
 

  

 

CITY OF NORTH ADAMS, MASSACHUSETTS 

North Adams City Council Finance Committee 

 

MINUTES 

May 31, 2022 

 

Call to order and roll call called at 5:30 pm. 

 

Members Present: Councilors Bona, Blackmer, Sapienza 

 

Others Present: Councilors Oleskiewicz, Mayor Macksey, Assistant Clerk Vallieres, Dave Fierro, Sheryl 

Chaput. 

 

• Wrap up of Capital Spending Plan 
 

Councilor Bona called the meeting to order and handed it over to Mayor Macksey. 

Mayor Macksey began with capital expenses. She explained the city has been trending lower in 

electricity, so it was thought that $450,000 was an appropriate amount, and there was no change there. 

She was concerned with gas, so that was taken up about $10,000. Everything else remained the same 

except copier leases and maintenance, and it was put to where they thought it should be, $35,000. Office 

supplies were ticked off based on historical data. Gas and oil was a bit of a concern, but based on what 

was being paid they thought that 195,000 was a safety zone. In FY21, we were at 128,000.  

Road paving remained the same. She explained that most will be done through Chapter 90 and ARPA 

when we do some improvements under the ground. Elevators were budgeted partially under inspection 

services, so that was carried over. Police vehicles are coming out of the parking meter reserve, so there 

was no money appropriated for police vehicles. Hydrant replacement was budgeted under the Public 

Services budget. Overall an increase of 2.37 driven mostly by gas and appropriately budgeting them. 

 



Councilor Sapienza asked if the mayor thought 195,000 was going to be enough for gas. Mayor Macksey 

said they looked at the numbers and thought it was enough, and if it is isn’t they’ll adjust. 

Councilor Bona asked about getting offset from the $450,000 in electricity for the solar as part of the 

agreement in getting money back from the solar that pays for the electric. Mr. Fierro explained that it was 

more complicated than that, saying that we buy at one rate and sell back to the grid at another, and the 

difference is what is being seen here as the total expense. He continued saying that if we see a large 

surplus in electric credits, they have sold electric credits in the past years to try and keep the budget in 

control. When the contract runs out on solar, that’s when the benefits are enjoyed with the electric credits 

that you supposedly build. Councilor Bona always thought that, with the investment in the solar farm that 

is on our former landfill, to give us credit toward the actual electric. Mr. Fierro said that it does, and 

Councilor Bona questioned why that wouldn’t bring the current bill down versus selling off credits.  

Councilor Bona wanted to know what we are benefitting in doing this, as one of the big sells in investing 

in the solar farm was going to cover most of the electric in the city. Mr. Fierro said that the last time we 

sold credit, we sold $100,000 worth, and it does not good if the credits are just sitting there gathering 

dust. 

Councilor Sapienxa asked what the city was doing about replacing florescent and incandescent lighting 

with LED lighting. Mayor Macksey said that the city had received a grant through the green initiatives to 

do all of City Hall and the library, and they are exploring other opportunities. 

Overall the debt budget is down, and they were working on getting a new bond rating. Starting with some 

preliminary prep work with a call coming next week. The intention is to borrow some money before the 

interest rates go up. Debt is down $13,000 because they’ve paid off short term debt, and have some items 

moving off the books. Councilor Blackmer asked when the last time we got our bond rating was, and 

what the rating its self was. Mayor Macksey was unsure, but said it looked like it was 2019. She also 

answered that in some areas we were an A- and others we were a AA. Mayor Macksey said it was 

important for us to be investing in ourselves, and provide another capital improvement update. She 

indicated that they were forecasting the new public safety building and a new school. 

They were working on making the changes that were discussed previously, so Mayor Macksey thought 

they were in a good place to bring the budget forward to the councilors. On the motion of Councilor 

Blackmer, seconded by Councilor Sapienza, it was unanimously VOTED to recommend the capital 

expense and debt budgets to the full council as presented. 

Councilor Bona asked about the flowers downtown, acknowledging how they were sourced out, and 

wondered where in the budget it fell. Mayor Macksey said that it came out of Public Services and through 

discretionary funds for various rentals. 

Councilor Oleskiewicz asked about the city contribution to the Fall Foliage Parade and the fireworks, and 

if they fell under the Office of Tourism. Mayor Macksey explained that we do a sponsorship for the 

parade, and whatever we don’t raise the city makes up from the event.  

Mayor Macksey indicated that she was a little cautious with the budget packet because the tax rate isn’t 

focused on until further down the road, and she wanted to be cognizant of how what is being done now 

will impact the tax rate. 

Mayor Macksey presented a document that contained the projections based on what is known today. In 

this current budget, they are close to collecting 92% of revenue. She explained that they looked at where 

they could hedge these numbers to keep the tax rate increase reasonable. She indicated they are currently 



looking at new valuations and new growth, and these numbers are strictly estimates. She said they feel 

confident with the projections and how the budget is performing this year that they can hit all the targets, 

and keep any tax increase reasonable if there is one. 

One area the number increases is throughout lowballing of the room occupancy and lowballing what was 

expected to collect from cannabis. In the illustration, they did hedge up the numbers they were expecting 

for room occupancy and cannabis, and feel comfortable that they are hovering at a 1% increase. She 

stressed though that it is contingent on where values that come in and growth numbers. She said they 

were looking at between 800,000 and 1 million in new growth. 

Councilor Blackmer asked Mayor Macksey if at the wrap up meeting there could be a breakdown of local 

receipts, and what the balances of the reserve accounts were. She said that for the budget book she can 

include the detail behind it, and the copy of the reserved balances. Discussion ensued about the logistics 

of the wrap up meeting, and whether one was needed before the City Council meeting on the 14th. 

Mayor Macksey talked about the Capital Improvement Plan and capital spending, stressing that it is a 

draft and a work in progress. She analyzed past CIPs, and compiled a list of projections with up to $36 

million in improvements and determining what is going to be needed in each department in the next five 

years. It comes with a project name, a brief description, and how it will be paid. There are three next steps 

the mayor explained: 1. what is a priority in each department? 2. when is it prioritized/how do we 

schedule it? and 3. can this be continually revised as more funding sources begin to come through? 

Mayor Macksey hoped that Public Safety was going to start getting some infrastructure money buildings, 

and said that she needed to start working on that project. Councilor Blackmer said that with the ARPA 

money, there is other federal money that may or may not come along for things like the public safety 

building, and if we aren’t ready then we won’t be eligible. Mayor Macksey indicated that she anticipated 

coming into office that there would be more shovel ready projects, and that there weren’t.  

Councilor Blackmer said that the public safety building may be one of the few things in the city that could 

get a debt exclusion if it came down to it, just as an option on the table. Mayor Macksey brought up the 

different maintenance, citing the addition to the library, saying that she has issues with the addition and 

she has issues with the old part of the building. She indicated that she asked the state for money and said 

that she is hopeful they will receive some to do some things with the building. She said that we can’t keep 

turning our heads to Western Gateway Heritage State Park, saying that we don’t properly maintain our 

property.  

Councilor Bona mentioned that none of the things being presented were really a shock as this all comes 

down to large amounts of money, and Mayor Macksey said we have a chance to leverage the funding of 

ARPA with other grant opportunities as well as the ability to borrow if needed. She indicated the costs to 

engineer some of these projects, citing the Mohawk Theater, and said that could cost $30-50,000 in just 

engineering 

Mayor Macksey had concerns about the money going to hydrants and the piping going to the hydrant was 

not great. She questioned if we should be testing and flushing them regularly, saying that she wants to 

make sure that in moments of necessity that those hydrants will work. She also said that there are major 

issues with heating and ventilation in City Hall, and mentioned modernizing parking meters. 

Mayor Macksey said that the city is in a good place with funding opportunities at the state and federal 

level with the capacity to possibly borrow if need be. 



Councilor Blackmer asked if we are updating KVS, and the mayor said we had signed a contract with the 

new KVS called Springbook that was planned to be implemented by the time Mayor Macksey took office, 

but that had not been done. She said that they are hoping to see new software by October, explaining that 

she likes KVS because she knows the system, but acknowledged that it is antiquated. 

Councilor Bona stated his opinion that he doesn’t like that the CIP has to come in with the budget. He 

said that the mayor is so focused on the budget and to have the mayor so focused on the CIP, he wished it 

were something that came months after the budget. 

The councilors agreed that they didn’t feel it was necessary to meet again for a wrap up meeting on the 

8th. 

On the motion of Councilor Blackmer, seconded by Councilor Sapienza, the meeting was adjourned 

at 6:30. 

 

Respectfully submitted, 

  

/s Josh Vallieres 

Assistant City Clerk 

 

 

 

 

 

 


